Lincolnshire Agricultural Society

A Company Limited by Guarantee – Reg No 1845726 Registered Charity No 515652

MINUTES OF A MEETING OF THE MEMBERS OF THE SOCIETY HELD IN THE EPIC CENTRE AT THE LINCOLNSHIRE SHOWGROUND ON MONDAY 15TH JANUARY 2018 AT 2PM.

​​​​​​​​​​​​​​​​​​​​

PRESENT:

M I Adelman, R M Battle (President), G Beattie, Mrs E Blandford, N Bottom, J R Brant, R Bryant, D Burton, B Chamberlin, Miss H Clough, R Collett, R N Crust, S Day, A Fowler, J Godfrey, Mrs J Godfrey, R Hansard, B Henson, Mrs J Hiles (Chairman), D Hill, R Holmes, C E N Howard, R Howard, C Hunter, T Kelway,  Ms K Knight, M Leggott, J Lockwood, T Marsden, J Matthews, B Meredith, Mrs J Moreton, R Needham, T Needham, Mrs W Osgodby, G M Overton, L Parker, S Pearson, M A Poucher, D Pridgeon, A Read (Show Director), D Richardson, Mrs G Richardson, Mrs S A Richardson, N Roberts, S Robertson, Mrs M Robinson, Ms K Robinson, Revd A Robson, C C Rothery (Treasurer), G Rowles Nicholson, A Stennett, P Vergette, I H Walter, A Ward, S T Ward, Mrs M Ward, I Watson, R West, Ms R Wilkinson, R Willey, S Williams, C Wray
ALSO IN ATTENDANCE: 

Sarah Carter (Business Development Manager), Rosie Crust (Education & Development Officer), Graham Dawson (Finance Manager), Aimee Chamberlin (Livestock & Equine Secretary), Rachael Kimberley (Marketing Manager), Judith Marsden (Membership Secretary), Sally Mundy (Sponsorship & Trade Sales Manager), David Musson (Showground Manager), Lauren Richardson (Senior Sales Executive), William Taylor (Sales Executive)
Chairman’s welcome and apologies for absence

Apologies were received from:

P Arrand, Ms J Borthwick, M Brown, A Buckley, Mrs L Coy, Rev. D J Creasey, P Gilbert, C Godson, M Godson, P Grant, W R B Grantham, Lord Taylor of Holbeach, M Ingham, J Knight, D Nelstrop, C Pound, A Price, M Read, A A Smith, Mrs C Thorlby, C Travers, F Wallis, P Walsh, 

Mrs J Hiles introduced herself and the Top Table to the room, she invited all Members present to remain for the Council Meeting which would follow the AGM. Mrs Hiles sadly reported the following deaths:
· Mr Tony Worth
· Mr Richard Eve
A minutes silence was held in their memory.

1. To confirm the minutes of the last Annual General Meeting 12th January 2017
The minutes were confirmed and signed by Mr Robin Battle.
Proposed – Mr N Bottom
Seconded – Mr A Ward
There were no matters arising from the floor regarding the 2017 AGM minutes.
2. To receive the Trustees Annual Report and Statement of Accounts for the year ending 30th September 2017. 
Mrs J Hiles presented to the meeting, reiterating the Society’s charitable objectives and how LAS fulfil them. 

Summary statutory accounts were displayed on a Power Point Presentation. Mr C Rothery announced that the full statutory accounts with the auditor’s notes are available on the Lincolnshire Showground website.
The Society has had a good year, as a result of the previous long leasehold sales of land to Bishop Burton and Gusto Homes, this year reinforced by the inheritance of the Trafford Farm and the marvellous legacy of £100,000 from John Godfrey, LAS capital position continues to be stronger.

The events income dropped slightly to £1,096,000 and Show income to £940,000.  A decrease in turnover has meant that the trading position has also decreased, and therefore the budget wasn’t realised this year.  

The underlying trading position was however, a healthy £127k before the gain on disposals of land of £187k. Costs have continued to be well controlled, though just exceeded £1million. A total of £154k has been spent on capital projects, as predicted in the budget. Members were advised that West Lindsey District Council, have challenged the Charity’s eligibility for 80% Mandatory Rates Relief. The Trustees have taken legal advice that supports the view that the Charity should be eligible.  The impact would be to increase the Charity’s costs by c£65,000 per year.
A balance sheet total of £8,428,495 before the Trafford legacy is a strong position. The Trafford farm which was legally transferred to LAS at the end of September 2017 has been revalued at a fair market value of £3,946,000 rather than the conservative £2,500,000 last year as we now know the Deed of Transfer conditions.
Mr Rothery presented a series of slides that gave a 3 year overview. Income from leasehold land sales sits at £3,280,840 (Gusto phase 1, Bishop Burton phases 1 & 2) with expenditure at £3,278,957 – repayment of Clydesdale loans, new boilers for EPIC, EPIC Centre car park and the purchase of new land for the members car park.  To summarise, the Society has sold 20 acres of land, and purchased 15 acres, showing a difference of 5 acres which equates to 2.6% of total land.
Mr Rothery was happy to recommend that the Members approve the Statutory Accounts and thanks were extended to Streets Accountants.
Proposed – Mr R Willey
Seconded – Mr D Baker
The accounts were unanimously accepted by a show of hands.

3. Articles of Association – Special resolution
Mrs J Hiles put to the AGM a revised set of Memorandum and Articles of Association which were presented at the May Council Meeting and the July Board of Trustees Meeting.  The AGM was asked to approve these new Memorandum and Articles, which if approved would take immediate effect.

   The Proposals

Clause 24 has been amended so that Members shall be elected to serve on the Council for a period of two years (as existing) but new Clause 24 has removed the requirement that after 10 years, a Council Member must stand down and cannot be re-elected for 2 years.
Clause 53 has been amended and now states that a Member of the Council or of the      Board of Trustees shall cease to be such at the discretion of the Board of Trustees if he or she:

a) is absent from three successive Meetings of the Council or Board of Trustees,

b) is found to be in breach of the Society’s Articles.

Clause 21 increases the number of Life Members that can be elected to Council from 10 to 15 

There were no questions from the floor.
Proposer – Mr R Howard

Seconder – Mr P Vergette

The revised Memorandum and Articles were unanimously accepted by a show of hands.

4.  To Appoint Members to Serve on Council 
Under Clause 21 there were 40 places available to be filled at the AGM.  Nominations were received by 30th September and 27 of the retiring Council Members had indicated they would like to stand for re-election and they are:    
Jonathan Brant, Andrew Buckley, Liz Coy, Helen Clough, David Creasey, Richard Crust,  Ambrose Fowler, Peter Gilbert, Tom Garner, Chris Godson, James  Grantham,  Richard Holmes, Tim Kelway, James Knight, Sandra Moncaster,  Jane  Moreton, David Nelstrop, 

Martin Overton, Martin  Poucher, Mark Poucher, Margaret Robinson, Sean Sparling, Alan Stennett,  Caroline Thorlby, Ian Walter,  Charles Welby,  and Ian Watson,

9 new nominations had been received -  Graeme Beattie, Rupert Bryant, David Burton, Ben Chamberlin, Simon Day, Tom Marsden, James Matthews, Stuart Robertson, Ruth Wilkinson

Proposed – Mr M Poucher
Seconded – Ms H Clough
The members were unanimously accepted on to council by a show of hands.

5. Appointment of Society President

Mrs J Hiles formally thanked the President for 2017, Mr Robin Battle and his wife Fiona for making 2017 and especially the Show a very happy year. Mrs Hiles presented Mr Battle with a photograph Album to remind him of his time as President. 

Mr Robin Battle thanked everyone for all of their hard work with the Show and he expressed particular thanks to everyone for embracing the MP’s visit.
The members resolved at the AGM in January 2017 to appoint Mrs Janet Godfrey to office of President-Elect for the Society, and thus president for 2018.
Proposed – Mr P Vergette
Seconded – Mrs E Blandford
It was enquired as to whether there were any further nominations, none of which were received. 
The Members unanimously voted to elect Mrs Janet Godfrey as President by a show of hands. The Chairman declared Mrs Janet Godfrey duly elected.

Mrs Godfrey thanked Mr Vergette and Mrs Blandford for their nomination, and thanked Mr Battle for his time as President. Mrs Godfrey declared that she is very much looking forward to her year as President.  During her time as President she would like to improve the careers advice offered in schools to promote farming and promote local funding agencies who support agriculture.  Mr Jim Godfrey has been elected President of the Royal Agricultural Society for 2018 and together Mr & Mrs Godfrey will be inviting Members to a joint RASE & LAS Presidents Day at their farm – date to be confirmed.

6. Appointment of the Society President-Elect 2018
Mr John Lockwood, was nominated President-Elect for 2018 in the hope that he would go on to be President in 2019.

Proposed – Mr T Dennis
Seconded – Mr I H Walter
No other nominations for President-Elect were received. 

Mr J Lockwood was unanimously voted in by a show of hands.

7. Appointment of Society Chairman

Mrs J Hiles handed over the Chairmanship of the meeting to Mr C Rothery.  Mrs J Hiles was nominated as Society Chairman.

Proposed – Mr I Watson

Seconded – Mrs J Moreton

No other nominations for Chairman were received

Mrs J Hiles was unanimously voted in by a show of hands.

8. Appointment of Trustees

Trustees due to retire were Mr Nigel Bottom and Mr Robert Howard, however both were happy to stand for re-election. Mrs Hiles thanked them both for their continued support. 
In addition to the 3 officers the Society should elect between 5 and 10 Trustees. 3 new nominations have been received for Graham Beattie, Andrew Price, and David Wallis.  

Proposed – Mr S T Ward
Seconded – Mr T Needham
All nominees were unanimously voted on to the Board of Trustees.

9. Trafford Farm Bequest Update

Mr C Rothery reported that work has started to renovate the farmhouse at Carlton le Moorland, with work set to be completed in February 2018.  Mr Rothery updated Members on harvest 2017 and shared plans for 2018 – 95 acres of wheat, 100 acres spring crops, 61 acres potatoes, 59 acres sugar beet and 127 acres of maize.
Mr Rothery thanked the Steering Group of Mr S T Ward, Mr A Buckley, Mr C Hunter and Mr I H Walter for continually taking Miss Trafford’s wishes into account “for the support and education of young people in agriculture in Lincolnshire”.  Ideas under consideration for this include offering part funding for Lincolnshire FE Agricultural Students on the following courses:  Telescopic Handler, PA 1 Spraying, PA 2 Sprayin and offering a Scholarship/ Bursary to a  Lincolnshire Candidate for farm study eg Nuffield/ Worshipful Company of Farmers etc.
10. Appointment of Auditors
Streets LLP were proposed to continue as the Auditors for 2018. 

Proposed – Mr D Hill
Seconded – Mr J Godfrey
No objections were received. The Streets Representative, Ms Linda Lord, accepted the appointment.
11. Any other business, by leave of the Chairman

Mrs J Hiles presented a cheque for £311 to Mrs M Ward from the LRSN as half of the proceeds from a raffle held at a recent Members Evening.  Mrs Ward expressed her sincere thanks to the Society.
Mrs Hiles highlighted a number of diary dates to the Members:

22 -26 Jan 
Farmhouse Breakfast Week

1 Feb 

Schools Challenge Networking Event

27 Feb 
Lincolnshire Farming Conference- Farming in the Future 

6 March 
Agri-Food Careers Event

8 March 
International Women’s Day

8 April 
Countryside Lincs, 

20 & 21 June 
Lincolnshire Show

1 October 
Lincolnshire Day

6 October 
Summers End Ball

2 November 
Fireworks 

1 & 2 Dec 
Food and Gift Fair

8 Jan 2019 
AGM & Council – Celebrating 150 Years

There were no further questions or matters arising from the floor.

The Meeting was closed and everyone was thanked for their attendance.
Confirmed on 8th January 2019
Signed _________________________

Mrs J Godfrey, President

